
Business Consulting 

Striving for Excellence in Service 
Strategy and planning are at the heart of all successful businesses. 

For organisations to truly maintain a competitive advantage they must 

have a strategy that ensures future actions are aligned to the needs of 

their people, business, and customers, with a well-understood target state 

established. 

Partnering with an experienced buiness consultant to enhance business 

strategy with pragmatic independent advice is the best way to enable , 

development, innovation and transformation in your organisation. 

My consulting focuses on practical proven methods and skills to help you 

soar higher in leadership and include the following workshop pathways:  

 

Consulting includes: 
 

Developing Business Plans 

Designing Strategies & Systems 

Drafting Policies & Procedures 

Discussing & Brainstorming 

Defining Mission & Vision 

Doing HR Functions 

Delivering Training 

        Dr Rob Bakss 

Contact Rob for 

A FREE Initial Consultation 
Email: admin@eaglecs.com.au   

Phone: 0467 233 685 

Website: www.eaglecs.com.au 
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