
Leadership & Team Building Workshops 

Boost Performance. Invest in Your People 
Discover the steps to become and even more dynamic and emotionally 

intelligent leader at the next level. Through my  training workshops, for 

businesses and community based organisations, I aim to equip teams and 

empower leaders and aspiring ones.  

My Leadership and Team building workshops are designed to build and 

improve the performance, efficiency, engagement and effectiveness of all 

people in the team. 

My workshops focus on practical proven methods and skills to help you 

soar higher in leadership and include the following workshop pathways:  

Workshops include: 
(Tailored to suit both small and large groups) 

 

 

        Dr Rob Bakss 

Ask Dr Rob for a quote to conduct a workshop 
Email: admin@eaglecs.com.au  Phone: 0467 233 685 

Website: www.eaglecs.com.au 
 

TEMPERAMENTS (DISC Styles) Workshop – Discover the unique design of you and 

your team with a PART Profile Assessment. Uncover the temperaments of the team 

and build stronger relationships by learning how to effectively communicate with 

team members and customers. Create a workplace culture you can be proud of, 

retain great people and motivate high-performing teams with PART Profile training 

bringing more long term business rewards. (Half and Full day workshop) 

GOAL SETTING Workshop –  After aligning values this workshop will create a plan 

to guide you to consistently move forward faster. (Half day workshop) 

EMOTIONAL INTELLIGENCE Workshop –  Identify and control emotions to aid in 

communication and conflict resolutions. (Half day workshop) 

LEADERSHIP DEVELOPMENT Workshop – Designed to build the foundations of 

high performance for ambitious individuals and aspiring leaders, using keys to 

leading and managing teams. (Full day workshop) 

COMMUNICATION Workshop – Develop, improve and master your 

communication skills by learning motivational interviewing techniques and the 

essentials for public speaking. (Half and Full day workshops) 
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